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True North Project         Ammonium Nitrate Bin
                             Figure 3-6Fairbanks Gold Mining, Inc.

(a subsidiary of Kinross Gold Corporation)



3.13 Project Management System (PMS)

FGMI’s PMS for True North will include the following:

• Project Description
• Reclamation Plan
• Transportation Plan
• Storm Water Runoff Pollution Prevention Plan
• Spill Prevention Control and Countermeasure Plan (SPCC)
• Waste Disposal Procedure Pocket Manual
• Monitoring Plan (will include development rock and ore characterization and

water quality)

FGMI’s PMS incorporates applicable regulatory requirements and authorizations.  A
yearly field inspection, in August, will be conducted by state agencies to document the
status of mine operations, concurrent reclamation, and overall compliance.

An annual agency review will be conducted to determine if both the Project
Management Systems of FGMI and the regulatory controls imposed on FGMI provide
reasonable assurances that environmental objectives are being met and that the
systems and controls are functioning as intended.

A third-party environmental audit will be conducted every third year of operation
consistent with the requirements of the True North Millsite Lease ADL #416509.

3.14   Environmental Incident Response

The FGMI Environmental Services Personnel will coordinate control, containment, and
cleanup of all on-site hazardous and non-hazardous material spills (petroleum products
and process chemicals).  For off-site spills on the access/haul road, the responsible
trucking company and/or product manufacturer will coordinate the initial response and
cleanup per the True North Project Transportation Plan and applicable federal and state
regulations.

3.15   Medical Emergency Response

Emergency response personnel will handle medical emergencies.  Site personnel will
be trained to handle injuries and illness as needed.  Trained personnel will, to the best
extent possible, be distributed throughout all shifts.  Fort Knox personnel will assist True
North Project with the Fort Knox Emergency Response Vehicle and personnel, if
needed.  In addition to on-site personnel and equipment, services of the Steese
Volunteer Fire Department and the U.S. Army’s Medivac helicopter will be available, if
needed.  A designated landing zone for emergency helicopter landing will be
constructed.



4.0   CLOSURE AND RECLAMATION PLANS

4.1 General

Reclamation is a progressive, long-term process.  Planning for reclamation was
begun during conceptual design of the mine.  Actual reclamation will begin during
construction, when topsoil stockpiles and cut and fill slopes are stabilized.  .
Reclamation will occur concurrently with mining and upon cessation of the mining
operations.  This will include backfilling of the East Pit and portions of the
Hindenburg Pit as mining progresses.

The objectives of permanent closure and reclamation will be to stabilize, remove, or
mitigate sources having the potential to degrade the lands and waters of the state, and,
to leave the land and water in a condition that will allow for the designated post-mining
land uses.

4.2 Post-Mining Land Uses

Fairbanks Gold Mining, Inc. with the concurrence of state resource agencies has
designate the post-mining land use as wildlife habitat and recreation consistent with the
Tanana Valley Basin Management Plan.

4.3 Reclamation Plans

In general, the objectives of reclamation will be:

1) Stabilization and protection of surgical soil materials from wind and water
erosion;

2) Stabilization of steep slopes through contouring and leveling to provide rounded
land forms and suitable seedbeds;

3) Establishment of long-term, self-sustaining vegetation communities through
reseeding and/or promotion of natural invasion and succession.  Achieving these
objectives will be in the form of success with concurrent reclamation of disturbed
areas.

4) Return the site to a stable and environmentally sound conditions that meet the
designated land use prescribe by the Tanana Basin Area Plan of Wildlife Habitat
and Recreation.

For the area and component-specific reclamation plans, which will govern actual
reclamation activities, a comprehensive True North Project Reclamation Plan has been
developed.



5.0 MAJOR PERMITS AND AUTHORIZATIONS

Presented below is a listing of the major permits and authorizations that FGMI will need
to obtain for construction of the True North Mine.

5.1 State of Alaska Permits and Authorizations

5.1.1 Department of Environmental Conservation
• Certificate of Reasonable Assurance for Corps of Engineers 404 Permit
• Plan Review for Public Water Supply System
• SPCC Plan Approval
• Storm Water Discharge Pollution Prevention Plan
• Authorization from ADEC under Solid Waste Disposal Permit 0031-BA008

5.1.2 Department of Labor
• Certificate of Inspection for Fired and Unfired Pressure Vessel
• Employer Identification Number

5.1.3 Department of Natural Resources
• Burning Permits
• Field Archaeology Permit & Final Site Clearance
• Authorization for Geotechnical testing
• Reclamation Plan Approval
• Plan of Operations Approval (consisting of Project Description and

Reclamation Plan)
• Permit to Appropriate Water
• Temporary Water Use Permit
• Millsite Lease
• Mental Health Trust Land Unit Approval; Right-of-Way (ROW) and

Material Use
• ROW for Access/Haul Road & Road Maintenance Agreement
• Transportation Plan Approval
• Monitoring Plan Approval
• Power Line Right-of-Way ADL 416477 (issued to GVEA)

5.1.4 Department of Transportation & Public Facilities
• Driveway Permit

5.1.5 Department of Public Safety
• Approval to Transport Hazardous Materials
• Life and Fire Safety Plan Check
• Plan Review Certificate of Approval for each Building

5.2 Federal Permits and Authorizations

5.2.1 Bureau of Alcohol, Tobacco, and Firearms
• Permit and License for Use of Explosives



5.2.2 Corps of Engineers
• 404 Wetlands Permit

5.2.3 Environmental Protection Agency
• SPCC Plan
• Storm Water Discharge Multi-Sector General Permit for Industrial Activities
• Storm Water Pollution Prevention Plan

5.2.4 Mine Safety and Health Administration
• Notification of Legal Identity
• Training and Retraining of Miners Plan
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